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CITY COUNCIL SPECIAL MEETING
Tuesday, October 28, 2025, 2:00 P.M.
Brewer City Hall Council Chambers

Call to Order (Mayor Daniels)

Roll Call (City Clerk)

Pledge of Allegiance to the Flag of the United States of America (Mayor Daniels)

Minutes (none)

Awards, Petitions and Public Comments

1. Discussion: Penobscot County Commissioner Andre Cushing regarding
County Budget.

Consent Calendar (none)

Monthly Reports (none)

Nominations, Appointments, Elections (none)

Unfinished Business (none)

New Business

1. (2025-A212) ORDER Authorize funding for HVAC improvements to Public
Safety Building. (Councilor Morin)

2. (2025-B041) RESOLVE  Reschedule Brewer City Council Regular Meeting and
2025 Annual Meeting. (Councilor Phanthay)

New Items with Leave of Council

ADJOURN



CITY OF BREWER, MAINE
IN CITY COUNCIL ASSEMBLED

2025-A212 October 28, 2025

TITLE: ORDER, AUTHORIZE FUNDING FOR HVAC IMPROVEMENTS TO PUBLIC
SAFETY BUILDING.

Filed October 20, 2025
By Jenn M. Morin

WHEREAS, the Brewer Public Safety Building has been occupied since 2008 and certain
mechanical systems are at the end of their functional life; and

WHEREAS, the energy recovery ventilator (ERV) cores, critical components of the building’s
heating, ventilation, and air conditioning (HVAC) system, have deteriorated so that they no longer
function and require replacement; and

WHEREAS, ERV cores have a serviceable life of 10 to 15 years, and the ERV cores in the
Brewer Public Safety Building are 17 years old; and

WHEREAS, the condition of the ERV cores recently came to light due to a full system
assessment from Thayer LLC, which determined that the ERV cores deteriorate upon touch and some
have visible mold; and

WHEREAS, properly functioning energy recovery ventilators use balanced airflows and recover
otherwise expended total energy comprised of heat (sensible energy) and humidity (latent energy),
which provide enhanced indoor air quality, greater ventilation efficiency, and major energy cost savings;
and

WHEREAS, the City has received a quote from Thayer, LLC of Auburn, Maine, to replace nine
ERV cores for $25,437.

NOW, THEREFORE, BE IT ORDERED, that the Brewer City Council hereby authorizes the
City Manager, or his designee, to contract with Thayer, LLC to replace nine ERV cores at the Public
Safety Building; and



BE IT FURTHER ORDERED, that the City Council authorizes the appropriation, transfer and
expenditure of $30,000 from the City’s Capital Improvement Program (CIP) unallocated fund balance
account (0510140-551090) to the Public Safety Building Improvement account (0510122-551229) to
cover the ERV core replacements plus contingency should unanticipated expenses be encountered; and

FURTHER ORDERED, that the City Council of the City of Brewer herewith exercises its
authority under Section 404 of the City’s Purchasing Ordinance, Chapter 36 of the Charter, Codes and
Ordinances of the City of Brewer in the purchase of this service.

Statement of Fact: This order authorizes the appropriation of $30,000 of unallocated CIP fund balance
to the Public Safety Building Improvement account to replace nine energy recovery ventilator cores, a
critical component of the building’s HVAC system.



CITY OF BREWER, MAINE
IN CITY COUNCIL ASSEMBLED

2025-B041 October 28, 2025

TITLE: RESOLVE, RESCHEDULE BREWER CITY COUNCIL REGULAR MEETING
AND 2025 ANNUAL MEETING.

Filed October 20, 2025
By Soubanh Phanthay

WHEREAS, the Brewer City Council previously scheduled its November Regular Meeting and
2025 Annual Meeting to take place on Tuesday, November 18, 2025 at 6:00 p.m.; and

WHEREAS, this conflicts with a meeting of the Penobscot County Budget Committee taking
place at that time; and

WHEREAS, the Brewer City Council finds it necessary to adjust the time of this meeting to
better accommodate the schedules of Council members and staff, and to ensure accessibility for the
public.

NOW, THEREFORE, BE IT RESOLVED, that the Brewer City Council Regular Meeting and
2025 Annual Meeting, shall be rescheduled to Tuesday, November 18, 2025, at 3:00 p.m.; and

BE IT FURTHER RESOLVED, that public notice of this change shall be posted in accordance
with the requirements of the Brewer City Charter and applicable state laws, to ensure adequate notice to
the public.

Statement of Fact: This resolve moves the meeting time for the November Regular Meeting and 2025
Annual Meeting to 3:00 p.m. to accommodate a meeting of the Penobscot County Budget Committee
(Councilor Morin serves on the Penobscot County Budget Committee).



