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GENERAL FUND (taxpayer supported)
• City Departments
• School Department

ENTERPRISE FUNDS (ratepayer supported)
• Sewer Department
• Water Department

AGENDA
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Tax Rate Highlights
• FY26 City and School budgets still in development Budget Incr Revenue Shortfall

City 4.1% $325,244
School 1.7% $516,702

• County tax increase = $237,349 (17%)
– Since 2015, County total tax levy to support its budget has increased 8.8% per year, on average  
– Since 2015, Brewer’s total tax levy to support its budget has increased 2.7% per year, on average

• Assessed valuation (aka “the tax base”, supports 40% of budget)
– 25% increase, primarily due to market adjustments

• Tax rate 
– Current projection = $15.68 (decrease of $3.12, or 16.6%)
– For average homeowner, would mean a 5% increase in tax bill, or around $215
– Goal is to reduce tax bill impact to 3.5% ($150) increase or less for average homeowner
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Non-Property Tax Revenue Highlights
• Economic uncertainty = scaled back revenue estimates

–Motor vehicle excise tax
–State revenue sharing

• Tax rate decrease = lower reimbursement rates
–Homestead exemption ($122k less)
–BETE (Business Equipment Tax Exemption)  ($145k less)

• Investment interest:  up $250,000 (to $550k/yr)

• MDOT local road assistance:  up $30,000     (to $160k/yr)

• Use of reserve and TIF funds:  down $41,000
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Municipal Expense Highlights
• $241k lower than March 25;    $580k less than original dept requests 

• Majority of increase is due to contractual salary & benefit obligations
» 3% COLA for nonunion
» 15% estimated increase in health insurance costs

• No net change in staffing
» One new staff position proposed (Technology Dept)
» One position eliminated through restructuring (Deputy Clerk / General Assistance)   

• Proposed program and service enhancements
» Winter maintenance of Riverwalk Trail
» Technology initiatives

o Online permitting and licensing
o Searchable City Codes and Ordinances
o New City website



Municipal Department Highlights
• City Council

» Provides for out of state training for two councilors; local conf/meetings for all
» FY25 budget included $3,000 for one-time purchase of iPads for Council  

• City Clerk
» Salary savings from restructured Deputy Clerk responsibilities
» Moves cost to livestream Council meetings to Technology budget
» FY25 budget included one-time purchase of voting booths



Municipal Department Highlights
• Assessing

» Salary savings from restructured Property Appraiser / GA position
» Health insurance election savings
» C3 AI Property Appraisal contract
» High resolution orthoimagery contract

• City Manager
» New City Manager salary and benefit savings
» Moves webpage updating budget to Technology Department

• Legal Services
» Lowered budget to match historical average



Municipal Department Highlights
• Finance

» Increase in audit and enterprise accounting software costs 
» Decrease in collection cost

• Technology
» Adds one position to department
» Largely offset by reduction in outside consulting cost
» Includes funding for:

• New website platform
• Notify Brewer; livestreaming/recording of City meetings
• Online permitting and licensing 
• Searchable Codes and Ordinances
• Move to Microsoft 365 cloud-based office software



Municipal Department Highlights
• Economic Development  (TIF funded)

» Health insurance election savings
» Savings from contracting out GIS services
» Savings from regionalization of data analytics software
» New costs

• Winter maintenance of Riverwalk Trail
• Riverwalk Trail electronic kiosk contract
• Chamberlain Freedom Park utilities and landscaping

• Police
» Year 2 of 3 of union contracts
» Increased telephone services cost
» FY25 included $20,000 in one-time body/car camera implementation cost



Municipal Department Highlights
• Fire

» Year 2 of 3 of union contracts
» Increased overtime cost
» Increased vehicle maintenance cost due to aging truck fleet
» Increased training cost due to new hires

• Code Enforcement
» Status quo

• General Protections
» Hydrant rental cost assumes 5% water rate increase
» Increased traffic light maintenance cost



Municipal Department Highlights
• Insurance (property and casualty)

» Anticipating a 16% increase in premium

• Animal Control
» New contracted service
» Coverage mandated by state law

• Health and Human Services (aka “general assistance”)
» Salary and benefit savings from restructuring 

• Service Agency Contributions
» Community Connector assessment estimated increase of $82,000 (18%)



Municipal Department Highlights

• Public Works
» $100,000 savings from new trash collection contract with Gregory’s Disposal
» Reduced contracted tree removal budget
» Lower landfill services contract cost
» Increase in winter sand cost

• Planning
» FY25 included one-time $20,000 for Comprehensive Plan consultant

• Engineering
» Status quo



Municipal Department Highlights

• Miscellaneous Programs
» Lower advertising expense due to online / social media options
» Reduced contingency budget

• Employee Benefits
» Increased retiree life insurance cost
» Anticipated increased workers compensation insurance cost

• Parks and Recreation
» Largely status quo
» Modest increases in supply costs, porta potty expense



Municipal Department Highlights

• Library
» New internet expense due to federal funding cut
» Increased book budget (offset by increased Library revenue)

• Debt Service
» Down slightly due to retirement of debt



Closing the $325,000 Gap

Revenue - Possible Increases

• Investment earnings

• BETE reimbursement

• Solar exemption reimbursement

• Increase use of fund balance

Expense - Decreases Under Consideration

• Postpone orthoimagery until FY27 ($12k)

• Move to single tax bill ($4k + $8k in onetime exp)

• Reduce grub control ($15k - $30k)

• Lower workers comp premium ($10k)

• Lower debt interest expense ($5k - $10k)

• Cmty Connector ($29k if Bangor denies staff incr)

• Further review and refinement of individual accts

Closing the $325,000 Gap
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People’s Veto Application Has Created
State Budget Uncertainty

What is the People’s Veto?
– A citizen petition to veto the recently passed $11.3 billion biennial State budget.
– If successful, would put the question to a statewide vote on November 4, 2025.  

What do I need to know?
– Potential Government Shutdown: If enough signatures are gathered, Maine could face a 

government shutdown starting July 1, halting funding for schools, hospitals, road projects, 
and more.

– Signature Deadline: Petitioners have until June 18 to collect 67,682 signatures from 
registered voters to get the veto question on the November ballot.

– Two Ways To Avoid a Shutdown:
1. Petition does not obtain enough signatures.
2. The Legislature comes together to pass a two-thirds majority State budget.
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City of Brewer
Sewer Department



City of Brewer
Water Department



GIGGLING

PLATYPUS CO.

BUDGET PRESENTATION

FY20 26  Bu d g e t
Pu b lic  In fo rm a t io n  Me e t in g

J u n e  3 rd – 6 :0 0 p m

Bre w e r Cit y  Ha ll 

THANK YOU!
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